
Interim Finance Director assignment (regional) 

#replacement  #gap  #change  #transparency  #audit  #tax revision

The Situation 

Industry type Sales
The Client Industry sector Construction

Group Danish

The Solution

Interim management type Gap management
The assignment Duration 9 months 

Place Hungary 
Scope Finance 

Results 

www.proexcellence.hu

The client was looking for a replacement during the maternity leave 

of the fixed-term manager. In addition to this they were looking for 

an experienced finance professional with audit background to 

streamline audit related issues. 

The client hired an experienced Finance professional and asked to 

proceed with Gap management.  Soon after the start the 

management asked to extend the scope, review and streamline 

financial functions and figures. 

The interim Finance Director introduced significant changes in 

finance processes, especially on: 

√ provided gap management during a very turbulent period 

√ visited group HQ and clarified various problem areas

√ coordinated full scope Tax Authority revision with success  

√ initiated strong customer monitoring and debt collection system 


