
Interim Finance Director (FD) assignment (regional) 

The Situation 

Industry type Services
The Client Industry sector Security technology

Group UK

The Solution

Interim management type Change management
The assignment Duration 6 months

Place Hungary 
Scope Hungary + 9 countries

Results 

#position transfer  #transparency  #country calls  #report rationalisation

www.proexcellence.hu

The previous regional Finance Director (FD) in Germany started her 

maternity leave and the Client decided to reallocate the FD position 

to the regional Headquarter (HQ), to Budapest. 

The client hired an experienced Finance professional and asked to 

proceed with the FD position transfer. Advantage during selection 

were German and Russian language knowledge and strong 

organisational skills. 

The interim Finance Director performed complete position transfer 

and streamlined monthly reporting for the CEE region. 

√ collected and transferred knowledge and experience from previous FD

√ visited country sites and supported management in pending projects 

√ streamlined monthly reporting & introduced monthly country calls

√ supported and motivated local country finance managers 

√ identified and highlighted problem areas in monthly country reports  


