
Interim Finance Director (FD) assignment (regional) 

#change  #leaving staff  #shared platform  #templates  #transparency

The Situation 

Industry type Services
The Client Industry sector IT

Group US

The Solution

Interim management type Change management
The assignment Duration 6 months

Place Hungary 
Scope Hungary + 4 countries (Europe) 

Results 

www.proexcellence.hu

The previous FD resigned and the client needed an experienced 

finance professional to stop backlog, firefighting and lack of 

transparency in the finance department. 

The client hired an experienced Finance professional and asked to 

proceed with Gap management as long as next fix Finance Director 

is not available. It became obvious very soon that Change 

management is required. 

The interim finance director rationalised and streamlined most 

important finance processes focusing especially on: 
√ established shared work platform and templates 

√ introduced of deadlines for monthly reporting 

√ performed IC (inter-company) reconciliation

√ supported next FD 


